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Community Planning Exploration in CAZ Areas under the Concept of
""15-Minute Community Life Circles'': A Case Study of
Nanjing West Road Subdistrict, Shanghai

Zhou Xing, Lai Jiaying, Liu Yujia, Wang Rui
(Shanghai Urban Planning and Design Institute, Shanghai 200040, China)

Abstract: Following over a decade of evolution, Shanghai’s "15-Minute Community Life Circle" (15-MCLC)
initiative has progressed from conceptual advocacy to a stage of city-wide, systematic action. Since 2023,
the city has mandated subdistricts and towns as the primary entities for organizing community planning.
As urban development shifts toward "stock renewal" (incremental improvement of existing assets) and
quality enhancement, the Central Activity Zones (CAZ)—as core crucibles of urban function and vitality—
confront multifaceted challenges, including diversifying demographic structures, stringent spatial constraints,
and the tension between heritage conservation and modernization. Taking Nanjing West Road Subdistrict
as an example, its highly composite functions and heterogeneous social fabric necessitate a more nuanced
approach to implementing 15-MCLC planning. This paper systematically reviews explorations in the precise
allocation of public services, the qualitative upgrading of residential environments, the revitalization of
cultural landscapes, and the cultivation of resilient public space networks. It proposes a methodological
framework centered on "precisely aligning with diverse demographic needs," utilizing "time-space-people”
multi-dimensional coordination, and oriented toward "high-quality development." By positioning community
planners as intermediaries to foster multi-stakeholder governance, this study provides a refined, people-
centered paradigm for 15-MCLC construction in similar high-density urban contexts.

Key words: 15-minute community life circle; CAZ (Central Activity Zone); high-density urban areas;
community planning; urban renewal
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